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Important Notice
The information, statements and opinions set out in this presentation and accompanying discussion (“this Presentation”) are for informational and reference purposes only and do not constitute a public offer for
the purposes of any applicable law or an offer to sell or
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Speaker Profile
Experienced Management Team

Chief Strategy Officer

Yuan Ye, Aaron

• Aaron has extensive experience in 
the capital market and profound 
knowledge in fintech

• He was Executive Director of 
Olympus Capital Asia, a pan-Asia PE 
fund with AUM over US$2 bn

• Charted Accountant of Singapore

• Jeff is the founder of SY Capital and led the company through its 

start-up phase to become a listed company in just 3 years

• Jeff was honored as one of the Influential Leaders in 2020 by 

Association to Advance Collegiate Schools of Business

• He also holds various positions in different social and charity groups

Chairman and Executive Director

Tung Chi Fung, Jeff

• Ivan has approximately 30 years 
experience in financial 
accounting

• Member of HKICPA

• Associate member of ICAA
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SY Capital is a leading 

data-driven commercial factoring 

services provider in Asia

SY Capital at a glance

Company Overview

3 focused sectors
In-depth industry knowledge

Infra Medical Energy 
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Fintech & New Initiatives

Business Lines
Company Overview

ABS
IT Support

Commercial Factoring

Off Balance-Sheet
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Fintech Powered ʹ High Efficiency

Transaction Focused ʹ Robust Risk Control

Core Competencies
Company Overview

Sector Focused ʹ Deep Industry Knowledge

Simple yet 
Effective

“1+N” Model

Low Customer
Acquisition Cost

Flexible Product 
Offerings

& Efficient Process

Transaction-
based Risk 

Control

Multi-dimensional 
Data Verification 

Process

Closed-Loop 
Bank Account 
Management
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Strategic selection of key industries and
core buyers/suppliers

Mitigate Embezzlement Risk

Closed-loop Bank Account 
Management

Minimize Systematic & 
Credit/Default Risk

• NLP, OCR, e-
signature

• Video 
• Offline DD

• Public data 
monitoring

• PBOC’s AR 
registry, credit 
reporting system

• Tax system
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Settlement 
Cycle of 

Supply Chain

Core Buyer Purchase 
order

Payment

SME Suppliers
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95% Loan Disbursement to SMEs

~RMB 
2M

Average loan size – catering 
and supporting SMEs in 

their working capital needs 
such as salary payment, 

especially during covid-19 

Extension 
Fee 

Waived

Collaborating with banks to 
support SMEs during covid-19; 

loan extension fee waived

Responsible Inclusive Finance for 
Financial Services Industry

CLIENT
PROTECTION
PRINCIPLES

Company Overview
Responsible Inclusive Finance Model

Support SME Access to 
Finance, Promote Healthy 

Financial System
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30 or below, 
57%

31-40, 
36%

41-50, 6% 51 or above, 
1%Training hour per employee*

Senior Management 8

Middle Management 16

General 15

Adequate & Equal Training for 
Employee Career Growth
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Social Responsibilities

Company Overview

�ŚĂŝƌŵĂŶ�:ĞĨĨ�dƵŶŐ Ɛ͛��ĞǀŽƚŝŽŶ�ŝŶ��ŚĂƌŝƚǇ�

^ŚĞŶŐ�zĞ��ĂƉŝƚĂů Ɛ͛��ŽŵŵŝƚŵĞŶƚ�ŝŶ�^ŽĐŝĂů�ZĞƐƉŽŶƐŝďŝůŝƚǇ�
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Policy Our Impact

Ensuring healthcare industry is 
efficient

Our medical customers saw an increase in business since 
the start of Covid-19

Extension of “Real Money” 
Policy:
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Customers

• Digitization readiness: Early digitization investment 

transitioned the end-to-end operations from offline to 

online, allowing deals to be conducted as usual

• Risk control readiness: Early detection of troubled clients 

from multiple data source, allowing us to be more 

prepared

Employees

• Culture readiness: Flexibility and agility are ingrained in the 

culture, helping the company to weather through this volatile time 

• Beyond state-required response: Early precautions made to 

procure masks/hand sanitizers for all employees and their families. 

Swiftly adopting WFH policy/flexible working hours. Closely 

monitoring employee travel history and daily body temperature.

Fintech-
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SME pain points
Sector Update

Focused on shareholder 
background, rather than 

transaction logics
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Source: Frost & Sullivan

Factoring market driven by commercial factoring
Our 3 focused sectors are increasingly 

ŝŵƉŽƌƚĂŶƚ�ŝŶ�ƐƵƉƉŽƌƚŝŶŐ��ŚŝŶĂ͛Ɛ�ĞĐŽŶŽŵǇ

Favorable trend on commercial factoring & our 3 focused sectors
Sector Update 
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Third-party 
Commercial 

Factoring

28.1%Corporate-backed 
Commercial 

Factoring

71.9%

Data from Frost & Sullivan analysis 

Key Area
Sheng Ye
Capital

P2P 
Competitors

Bank-backed 
Competitors

Corporate-
backed 

Competitors

Funding 
Capability

Diversified and 
Flexible

Limited or non-
compliant

Strong 
shareholder 

backing

Strong 
shareholder 

backing

Industry 
Focus 

Focusing on
infrastructure,
healthcare and
energy sectors 

with deep 
industrial 

knowledge

No industry focus 
(mainly focus on 

consumer 
financing segment)

No industry focus
Mainly internal

and related-party 
transactions

Services
Flexibility

Comprehensive 
services 

throughout the 
supply chain 

settlement cycle

Limited offerings

Rigid and 
traditional; focus 

on core buyer 
confirmation

Serve internal 
needs

2019 China Commercial Factoring

Total Turnover: RMB 1,396.5 B

（turnover）

Market leading position

Sector Update 

Notice 205’s guidance on AR from related 
parties and a single debtor provides 
independent third party players opportunities 
to cooperate with corporate-backed players   
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Mar & Apr, 2020 Huge stimulus investments 
in infra/new infra projects

26 May, 2020

Inclusion of Factoring 
Contract Chapter to the 

Civil Code
A breakthrough and new chapter for growth
- set strong legal foundation for the future development of the 

factoring industry

Favorable policies
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Integrated with PBOC Credit Reporting System and upgraded big data centers

Key Milestones

作为行业领先
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Provide
goods and 
services

SME Supplier

Core 
Enterprise

Bank

Provides financing to 
SME suppliers directly

Data cross-check

SY Capital 
Fintech System
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Singapore digital wholesale banking license application

Key Milestones

Explore Southeast Markets

Application of Digital Wholesale 

http://bit.ly/ProsperPrototype
http://bit.ly/ProsperPrototype
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One Core, Two Wings strategy to drive further growth momentum

Future Plan

SYC Factoring

Overseas 
Expansion

Fintech
Leverage Up

Customer Base 
Expansion

SME Loan 
Facilitation

IOT Solutions

FFs
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Continued high growth with little impact from macro weakness

Financial Update 

2017                             2018                            2019

215

89

470

212 295

Total Income*

Net Profit
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2017 2018 2019 1H 2019 1H 2020

NPL 0% since inception

Extension % 0.57 0.45 1.73 2.22 0.76

Provision % 1.24 1.21 1.19 1.21 1.27

Robust Risk Control Framework Led to Minimal Credit Risk 

Mitigated credit risk even during uncertain time

Financial Update

Note:
• Waived extension fee during uncertain time to help SMEs with working capital needs
• Extension rate increased in 1Q 2020 due to uncertainties caused by Covid-19, but returned to normal level by 

2Q 2020 as China economy resumes back to work
• Provision rate increased in 1H 2020 to account for increased macro uncertainty
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Robust revenue growth driven by strong demand

Financials

Charts in RMB millions

144 

308 

429 

13 

37 

21 

58 

125 

156 

FY2017 FY2018 FY2019

Interest income from factoring service Income from other services
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Potential in Leverage Up & Diversification of Funding Channels

Financials

Huge Potential Once Leveraged Up

FY2017         FY2018         FY2019        1H 2020

Gearing ratio 
(total liability / total equity)

0.56x              0.51x          0.85x             0.83x

4-5x industry 
average

10x regulatory cap

Able to Attract Diversified Funding Channels

RMB millions

394 

1,174 

671 668 

273 

211 

872 
1,042 

FY2017 FY2018 FY2019 1H 2020

Mix of daily average borrowing

Onshore Offshore



PAGE 33S H E N G  Y E  C A P I T A L  I N T E R N A L  2 0 2 0

Solid Shareholder Return

Financials

Solid Return Profile, Fintech to Drive Further Growth Generating Solid Return 
for Shareholders

10.7%

13.6%

14.0%

FY2017 FY2018 FY2019

ROE (excl. one-off expense)

14.9
%

1H 2019 1H 2020

11.6%

2.9%
3.4%

4.0%

FY2017 FY2018 FY2019

R&D % of Income

14 

26 

32 

FY2017 FY2018 FY2019

Basic EPS (RMB cents)

14 

20 

1H 2019 1H 2020

4.0 

5.3 

FY2017 FY2018 FY2019

Dividend (HK$ cents)

14%                    15%Payout Ratio

86%   23%YoY 43% YoY

3.9% 3.5%

1H 2019 1H 2020



Room 4202, 42/F, Tower 1, Lippo Centre, 89 Queensway, Admiralty, Hong Kong 
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Appendix

FY19
ZD�͛ϬϬϬ

1H19
ZD�͛ϬϬϬ

1H20
ZD�͛ϬϬϬ

1H20 YoY

Revenue
Interest income from factoring service

Income from other services
Total revenue

Gains on sales of factoring assets
Income from factoring and other services

429,214
21,207

450,421
156,242
606,663

195,085
6,523

201,608
35,928

237,536

226,130 
22,245 

248,375
75,105

323,480

15.9%
241.0%

23.2%
109.0%

36.2%

Staff costs
Other operating expenses

Finance costs

(69,583)
(88,622)

(110,606)

(28,199)
(31,364)
(45,226)

(44,562)
(43,392)
(64,317)

58.0%
38.3%
42.2%

Profit before taxation 362,492 160,150 213,505 33.3%

Taxation (67,367) (35,255) (30,846) -12.5%

Profit for the period 295,125 124,895 182,659 46.3%

Effective Tax Rate 18.58% 22.01% 14.45% -7.6 pts

Profit for the period attributable to:
Owners of the Company

Non-controlling interests
280,343

14,782
118,756

6,139
179,210

3,449
50.9%

-43.8%

Earnings per share
Basic(RMB cents) 32 14 20 42.9%

Key Items in Notes:
Income from Other Services

Guarantee Services
IT Services

Consulting Services
Other Services

21,207
9,155
8,355

611
3,036

6,523
3,489

991
504

1,539

22,245
5,500

12,992
-

3,753

241.0%
57.6%

1211.0%
-100%

143.9%

Dividend:
Dividend per share (HK$ cents) 5.3 -
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Appendix
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Appendix
Key Metrics & Ratios

FY2019 1H2019 1H2020 1H2020 YoY

Daily Averages ;ZD�͛ϬϬϬͿ

Factoring asset balance

Borrowings

3,577,502

1,542,370

3,228,775

1,256,544

3,859,834

1,709,545

19.5%

36.1%

Loan Disbursement 12,653,164 4,911,947 6,516,242 32.7%

Operational KPIs (using daily averages)
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Appendix
ECL Model

Condition Five Categories Three Stages % of Provision*

Overdue or extension less than 
30 days

Normal Normal 1.22%

Extension 31 - 90 days or 
overdue less than 90 days

Concern Suspicious 16.10%

Extension over 91 days Secondary Loss N/A

Overdue 91 - 180 days Suspicious Loss N/A

Overdue over 181 days Loss Loss N/A

Overall 1.27%

• Key Metrics: Assessment based on type of factoring (traceable/non-

traceable), customer’s historical performance of repayment, business
nature of buyers, status of assets. 

• International Credit Rating Database: Use the data from 

Moody's credit rating database and adjust default rate according to 
China's macro economy environment.

• Single Asset Evaluation: Evaluate expected credit loss based on 

factors including status of loan (overdue/extension) and whether there
is collateral. 

• Continuous Monitoring and Monthly Provision: Keep track

of the status of each asset with monthly provision to ensure status of
the asset is reflected in time. 

• Five Categories of Asset Classification and Three Stages 
of Asset：Based on the classification method of 5 grades by People’s 

Bank of China, we further classify assets into 3 grades, namely normal,
suspicious and loss.

Underlying Logic

Provision rate of each factoring asset 
= probability of default x loss probability 

*Remarks: data as at 30 June, 2020



http://www.gov.cn/
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Basic transaction 
documents

Hard copy documents

Transaction data
Data generated

throughout the whole
process

Corporate data
financial & operation data 

and bank statement

Core enterprise system
Integrate with systems to

obtain data for verification

Industry lists
black&white lists, 

qualification list, public 
record

External data
Invoices, public 

opinions, litigations

Industry data
Fair price of products, 

policy & regulation

Regulation data
Policies & regulations of 

CBIRC, HKEX and domestic 
financial bureaus

Delivery 
financing

Reconciliation 
financing

Invoice 
financing 

Confirmation 
financing 

AUTOMATED TRANSACTION AUTHENTICITY VERIFICATION & RATIONALITY VALIDATION

Verification of single 
transaction and etc.

Track record of 
performance and 

etc.

Evidence of 
reconciliation and 

delivery

Invoices and etc.

Credit risk

Fraud risk

Collateral
Derives predictive / significant 
parameters determining credit 

risk

Probability of 
default (“PD”)

Best 
Pricing 

Strategy

Pricing

Risk pricing based on
regulatory, PD, default
loss, and competition

Holistic credit 
evaluation based 
on transactions

Provide optimized pricing
according to SME’s transaction
status, transaction cycle and GP
analysis

instant reject

No need for
interference

in-depth 
interference

light 
interference

cr
ed
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/i

n
te
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st

 m
at

ri
x

low risk

high risk

Continuously refreshes as new 
data made available

Exposure to
default

M
o
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at
a,
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r 
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n
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D
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a
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n
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w

AI/ML

D
et

ai
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d
Lo
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c

Continuous 
update of the 
fundamental 

rules

In-depth industry 
understanding, 

corporate operation 
& transaction data 

analysis
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Management Team
Experienced Management Team

Head of Product

Wang Lu, 
Snow

• Snow has 14 years’ experience in 
product and technology 
development

• Prior to joining the Group, she 
held various positions in the 
supply chain financing sector 

• Jerry has over 19 years of 
experience in the factoring 
industry 

• Prior to joining the Group, he 
held various positions in 
different financial institutions

Executive Director

Chen Jen-Tse, 
Jerry

• Ivan has approximately 30 
years experience in financial 
accounting

• Member of HKICPA

• Associate member of ICAA

Chief Financial 
Officer

Lo Wai Hung, 
Ivan

Chief Strategy 
Officer

Yuan Ye, 
Aaron

• Aaron has extensive experience 
in the capital market and 
profound knowledge in fintech, 
logistics, e-commerce and 
commercial services

• He was ED of Olympus Capital 
Asia with AUM exceeding US$2 
bn

• William has extensive 
experience in legal, 
regulatory and compliance

• Associate of the ICSA and 
HKICS

Company Secretary

Wang Zheng, 
William
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Management Team
Independent Non-


